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CDO Foodsphere Inc. is a leading Philippine-based

company, known for its extensive range of high-quality
processed meat and food products. Established in 1975,
the company has grown to become one of the respected
key players in the food .industry, with a strong
commitment to quality, innovation, and sustainability.

It is founded by our very own Ms.Corazon D. Ong known
as Ma’am CDO and her husband, Jose J. Ong. In a modest
home kitchen, the company now operates from dedicated
facilities in Valenzuela City, Metro Manila and Malvar,

Batangas. CDO Foodsphere has become a trusted and
beloved household brand, uniting generations with an

extensive range of products, such as tocino, corned meat,
hotdogs, ham, seafood and cheese. CdO
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Our Products

Frozen products  Daijry products

e Chicken Franks e Bigtime Cheese Block/Slices

e Funtastyk Tocino e Danes Cheese Block/Slices
e Holiday Ham
e |dol & Bibbo Hotdogs

e Ulam Burger and many more

Canned/Bottled products

e Karne Norte
e Luncheon Meat
e San Marino

e Kaong

e Nata de Coco and many more
T
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About us ) Sorvces

priCéﬂ Distribution Services

» Responsible for CDO product distribution to its customer by

providing good customer service.
* Ensures to meet the standard quality of the product throughout
the distribution process.

» Meets customer satistaction through effective route planning with

cost efficiency. coo
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A Delicious Story of Success
FSI Mission

We champion mealtimes and unite families through food that calls them home.
We live to bring them the freshness and delight of mom-made cooking that fills
their hearts.

FSI Vision

We will be the most trusted food company, loved for how our food creations bring
and bond all generations of people together. CdO
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Food Safety and Quality Policy

Foodsphere, Inc. Is committed to provide safe, nutritious, and with the highest quality of food
products through implementation of an integrated food safety and quality management system and
conformance with applicable legal requirements and with mutually agreed food safety and quality
requirements of our customers.

We shall do these by ensuring that food safety and quality standards are embedded in the
materials, equipment, work environment, infrastructures, and processes that we employ and
executed by employees who are competent, trained and motivated to do their functions.

We shall aspire for continual improvement through constant communication to our employees,
customers, suppliers, and other interested parties on matters relation to food safety and quality and
regular review of the quality and food safety management system policy and measurable objgctives
for continuing effectiveness and suitability. 8
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@O@ Step 1 - = e ) & Step2 = = = = = I

HAULERS :

PROCESS TRUCK INVENTORY & DISPATCH/LOADING l

TRIP DISTRIBUTION ACTIVITY l

[

Haulers Process [

I

I

> € - = = - - Step3 @ = = - -
HAULERS BILLING HAULERS PROOF OF DELIVERY EXECUTION

DELIVERY
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DISPATCH/LOADING
ACTIVITY Proceed to the plant Get PTIC & DAR on
based on the the main entrance

assigned call time. e mm

STEP 2 & Sten 3

If Load is Frozen or

@ Step 5 - @ Step 4 = Dairy (W.{n.temp. - ol

requirement), need
Wait for the PDS

| | Proceed to Audit to conduct
assistant a.dV|se on checker for Truck weigh pre-cooling.
the assigned . Blue Copy Invoice

WHSE loading bay and Shipment #.
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@ Step 6 --_-)@ Step 6 - — - - @ Step7 == == o= o= - -1
I
Give the PTIC to Proceed with Product proceed to Audit |
Dispatch Checker for Loading. Checker for DCF l
GMP checking of Cromtion :
delivery unit. ' \
I
I
& step 10 €= = = = = @ Stepy K= = = — = @ Steps @E = = = = =

Proceed to PDS

Proceed to PDS for Gate > 110 Audit
roceed to Audi ' '
Pass stamp (green copy | window for shipment
checker for Truck weigh

of DCF) then proceed update (give the green

for plant departure. out: copy of DCF and PTIC)
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10. Product Loading- Box Condition

e Must bring two valid ID upon entering the plant.  |uuacceerasce sox condition: e ——— \/
e Completely fill-out the PTIC and DAR form, . X . SR

e Dilapidated box
Samples:

avoid erasures.

e i

e Follow the instructions given inside the plant.
e Must observe the company protocols and

guidelines.

e Make sure that the delivery van follows the GMP

t | 10. Product Loading-Styro Box Condition
Protocoals. ACCEPTABLE \/

e Upon loading of products inside the van, handle
with extra care (do not throw or sit on the
products).

e Check the box condition while loading to avoid

any rejection on the delivery accounts.
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‘ﬁ‘. Step 1 - aor e a= ) lﬁo. Step2 = = = = -

Call or Text Helpdesk
Proceed to deIivery Coordinator once

location assigned. arrived on the

delivery location.

S G ——

"B REMINDER €= - - - - “ Step3 < = - - —
"' ". Report any
Send final delivery & Do not leave the irregularities and/or
pullout report to area if there are oull-out status (if any)
Helpdesk via SMS or problems in the and wait for the
email only. delivery. Helpdesk instruction.



Reminder: DELIVERY EXECUTION

Time line of delivery reporting:

o Initial report : 07:00am to 08:00am

o Final report : 05:00pm only

Follow the guidelines or keywords provided for

easy reporting of delivery.

Follow the format provided on the right for

sending the final report.

Helpdesk Contact numbers:

o Delivery Concern: 0998-961-5825 and
0908-821-3114

o Pull-out Concern : 0998-547-0745

Email Address: p3pdsgroup@cdo.com.ph
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Delivery & Pullout Report Format

Sample Report

Delivery Date:
Plate # [ Trucking Name:

Drop Sequence#: Customer Name
Arrival Time:

Unloading Time:

Departure Time:

Status of Delivery:

Pullout Status:

Additional Cost:

Next drop:
Drop Sequence#: Customer Name

Driver's Name:
Helper's Name:

April 2,2022
ABC 123 [ FSI Trucking

Ist drop: SVI Lipa, Batangas
06:00 AM
Unloading Time: 06:30 AM
Departure Time: 07:00 AM
Status of Delivery: With cancel
SO# 1200123456
FG Code: 04340
1 box - loose pack,

Arrival Time:

broken canister
Pullout Status: with forced
pullout - RTV#12345

Additional Cost: Php500.00
passway

Next drop:

2nd drop: RS Lipa

Driver's Name: J. Dela Cruz
Helper's Name: J.Rizal
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Step 3: Guidelines & Keywords to use as the status of the deliveries April 2025
& pullout

Status of Delivery Pull Out Status Additional Cost

Mano - Total Headcount, Total

Complete Delivery Complete pullout
Amount
With Cancel - reason, SO or STR#, .
. No pullout Parking Fee - Total Amount
Iltem Code, Quantity
- For unpulled out - reason, SPS# Passway - Total Amount
- Disposed - RTV#, disposal date Others: please specify

Note: The list of document's liquidation requirement will be emailed.



Physical Distribution Services

April 2025
Step 1 Step2 L
HAULERS PROOF ; o Liauidat If there are any
OF DELIVERY rocecd to Liquida .|on irregularities in the
(POD) member to submit liquidation process,

required documents. you may seek help to

Admin Coordinator.

Step 4

Stepd € = = = = - S I
©=Em) f .
Secure Pink Copy of Process the given
DCF and Trip Ticket instruction to clear the
indication that the delivery documents.

process is successful
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_ e Cancelled whole invoice delivery:
e Two type of Invoice:

| | o Must return all the items and all copy of invoice.
o Delivery Receipt (DR)

e Modcon Deliveries:

o Sales Invoice (SI)
o Must have two stamp on the invoice (Diser and

RDU)

. L e Pull-out (B.O, Good Stock) :
o QOther copy of invoice - Specific list per customer

e Documents to give to account during delivery:

o Blue copy of invoice - all accounts

| | o Report to Helpdesk Team while in customer.
will be emailed separately.

S _ o Return items to warehouse within 48 hrs or 2
e Liquidation Documents Requirements:
days.
o Delivery Checklist Form - white & pink 4

L _ . _ o For Frozen Items : must return immediately.
o QOther invoice copy - with specific requirements

_ _ _ e Forced Pull-out (any account):
(included in the list sent per customer)

_ _ o o Seek approval to Helpdesk Team befor
e Timeline of submission: 8

receiving the items.

o Must not exceed 72 hours upon delivery.
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Reasons of possible charges to Hauler

 Unliguidated invoice / late settlement of invoice (Delivery and pull-out concern)

« Non-reported late delivery (Hauler's non-compliance)
* Service failure - no show of committed truck

» Late arrival on the assigned call time

« Non-compliance on standard temperature requirement of FSI and its
customer.

 Product quality issue (Hauler's non-compliance) such as:

© Thawed out

© Dented /damaged product

O Wet carton

» Product quantity issue (Hauler's non-compliance)
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Hauler's Code of Discipline

Divided into 5 rules:
. Violation against FSI employees, * Written Warning
customers, and company properties. » 7 days suspension

* Violation against company interest.

15 days suspension

* Negligence of duty

, , , . » 30 days suspension
* Violation against health, cleanliness,

security regulations, and other company * Dismissal
rules.
* Violation against Sales regulation. Note: Sanction refers to the grave and
Note: Further details of sub-rules are offenses of the Hauler depending on the
declared to 4.2 of General Procedure and violation.

policies of Hauling Service Agreement.
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Regulars Haulers will be assessed every (6)

% Evaluates the performance of each

, . months through Haulers Evaluation form.
haulers based on the following criteria:

Must pass a total grade of 75%.

% Delivery Performance (25%)

% Proof of Delivery (POD) (20%) If failed in evaluation, will be placed in

% GMP Compliance (20% L. : :
P (20%) lower priority in awarding of trips.

% Truck Inventory (25%)

< Punctuality of Haulers (5%) Note:
Evaluation will be the basis for the renewal of

% Other Compliances (5%) contract.







